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ENTREPRENEURSHIP IN MYANMAR: CREATION AND 
DEVELOPMENT OF NEW FIRMS

Nu Nu Lwin* ∙ Thant Pyie Sone Aung** 
Yangon University of Economics

ABSTRACT: This study aims to identify and compare the factors affecting each 
stage of entrepreneurial process in creating manufacturing and service firms in 
Myanmar and to identify the barriers of doing business in Myanmar. The survey 
is conducted based on 105 firms in Yangon Region. The data are gathered by 
face to face interview with structured questionnaire. This study uses chi-squared 
method to test the significant statistical difference between the two data sets. It 
is found out that economic factors are the main motivators for starting a 
business, work experience is most important source for assessing resources and 
there is weak interaction between education and real world experience of 
entrepreneurs. Moreover, the study finds out that there are barriers like financial 
and technology assessment in Myanmar Economy. For encouraging 
entrepreneurship in Myanmar for the aim of economic development, government 
sectors should provide good infrastructure for the startup and for their survival 
and add skills training like presentation skill and selling methods in the school 
education. In addition, the entrepreneurs should take more competitiveness and 
creativities to their products or services.  

Key words : Entrepreneurship, Business Creation Process, Barriers, Work 
Experience, Myanmar 

I. Introduction

The impact of entrepreneurship on economic growth is related to the entry of 

different types of firms into the economy those that bring innovation to the 

marketplace and broaden the scope of business; those that channel resources toward 

exploiting these innovative ideas; and those that perform the same activities with 

greater efficiency. (Binks and Vale, 1991) These findings have led to the implementation 

of different types of initiatives and policies designed to encourage entrepreneurship, 

including the introduction of educational and training programs, the promotion of 

consulting support for entrepreneurs, and the facilitation of access to financing. 
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Therefore, for the economic development of Myanmar, the creation of new firms is 

necessary and so does their success. Thus, this study emphasizes on entrepreneurship 

which refers to the creation of a new firm. 

Although Myanmar is now changing in political, social and economic, Myanmar’s 

economic situation is still facing a lot of challenges. Most of the SMEs in Myanmar 

believe that the development of AEC is also a big challenge and they won’t compete 

with the foreign SMEs even though most researchers said that SMEs are the major 

source of economic growth and employment and the private sector of Myanmar has 

received many attentions during Myanmar’s opening and ongoing transition period. 

In this study, entrepreneurship is defined as the capacity to create and develop new 

firm. Generally, a new firm develops through five stages; inception, start-up, early 

development, expansion and maturity. Like the proverb “Make a good start to ensure 

the happy ending”, having a good start is important for the long term success of the 

business. Thus, this study focuses on three early stages of the business creation 

process: from the initial motivation to become an entrepreneur to the network and 

contacts to solve the problems they faced, to do the business success and survival. 

The goal of this research project is, therefore, to identify areas of innovative action 

for the promotion of small and medium-sized enterprises in Myanmar and hence to 

contribute the economic development of Myanmar. This paper presents the factors 

affecting entrepreneurship and behavior of dynamic enterprises at each stage of the 

entrepreneurial process as well as barriers of doing business in Myanmar. 

II. MATERIALS AND METHODS 

This research examines and analyzes the factors affecting the entrepreneurial 

activities in Myanmar. Thus, a survey is conducted among Myanmar SMEs. The 

secondary data source for the study is based on 2015 Myanmar Business Survey 

Report. Thus, sample firms are selected based on the survey frame from 2015 Myanmar 

Business Survey Report by Central Statistical Organization Myanmar (CSO). This study 

use stratified random sampling method. For randomization, the districts are firstly 

randomized. From each district list, the townships are randomly selected and then from 

each township, four firms are randomly selected. After 33 times of randomization, 130 

firms are selected for survey. 

For getting the reliable data and getting things done efficiently, the university 

students were trained as interviewers for survey. Field survey was conducted during the 

period from September 24th 2018 to 7th November, 2018. One hundred and five firms 

have responded that represents 65 percent response rate. Among these 105 firms, there 
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are 54 manufacturing firms and 51 service firms. (Table 2). 

In this study, Chi Square analysis is applied to check the significant differences 

regarding entrepreneurial factors between service firms and manufacturing firms. The 

greater the chi-square value, the more correlation there is between the two groups and 

the lesser the probability of getting the similar value by chance. 

Table 1. Sample Characteristics 

Source: Own Complication 

1. Conceptual Framework 

This study focuses on factors affecting firm creation process as well as the 

achievement and experiences of entrepreneur. Figure 1 represents the conceptual 

framework of the study. As shown in the figure, this study analyzes the factors affecting 

at Inception, Start-up, and Early development stages of creating manufacturing and 

service firms. Thus, the result of this comparison is expected to identify the potential 

factors and barriers on business creation process in Myanmar Economy so that the 

potential entrepreneur could create a firm by taking the experience of the former 

entrepreneurs and hence, contribute to economic development 

Figure 1. Conceptual Framework of the Study. 

Source: Own Complication 

2. Objectives of the Study 

This study mainly aims to identify the factors affecting each stage of entrepreneurial 

process in creating manufacturing and service firms in Myanmar and to compare and 

contrast these influencing factors between those two sectors. Based on this aim, the 

objectives of the study are specified as follows: 

√ To analyze and compare the factors affecting entrepreneurial activities at each 
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stage of the business creation process in manufacturing and service firms in Myanmar. 

√ To examine the barriers of doing business in Myanmar. 

III. RESULTS AND FINDINGS 

There will be two parts in this section. The first one is factors effecting 

entrepreneurial process and the other is barriers of doing business in Myanmar. 

1. Factors affecting entrepreneurial activities 

Among five stages of doing business in Myanmar, the first three factors are the 

foundation of the success of the firms’ development because these are the foundation 

for the long term success of the firms. Thus, in this study, only the factors affecting at 

the first three stages of entrepreneurial process are examined. 

1) Inception Stage 

This is the stage at which the entrepreneur starts thinking about starting a new 

venture. Three factors identified in inception stage are 1) motivators to start thinking to 

create a firm 2) Opportunity awareness and acceptance and 3) factors effecting final 

startup decision. 

(1) Motivation to be an Entrepreneur 

Motivation is the primary force for start thinking of being entrepreneur. Table 3.1 

presents the main motivation to become entrepreneur. Thus, the study shows that in 

non-economic motivators, self-realization and being own boss as well as to improve 

income and to become wealthy are the most important for entrepreneur with highest 

percentage. Thus, youths get intention to be ntrepreneurs by making them willingness 

to get self-realization. 
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Table 2. Motivation to become Entrepreneur 

Source: Survey Data (2018) Note: Percent of “Very Important” and “Important” in each 
group 

The two data sets are statically significant at 0.01 levels with Pearson Chi-square 

value nearly 1 and greater than 0.5. Thus, it can be generally concluded that there is 

no difference between the two data sets. Therefore, non-economic motivators like being 

own boss, and self-realization as well as economic motivators like to improve income 

and to become wealthy are the important motivators for the start of the new venture 

whether it is manufacturing or service firms in Myanmar. 

The presence of entrepreneurial skills also motivates the potential entrepreneurs to 

start their own venture. Three main sources of twelve entrepreneurial skills are identified 

in this study. The entrepreneurs surprisingly state that work experience is the main 

source of getting these skills because above fifty percent of the entrepreneurs think 

that work experience is most important and education as well as family context is not 

important source of entrepreneurial skill for Myanmar Entrepreneurs. Thus, work 

experience they have also motivators for Myanmar Entrepreneurs. Table 4 shows the 

sources of entrepreneurial skills. 
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Table 3 Sources of Entrepreneurial Skills 

Source: Survey Data (2018) 

The reaction of Myanmar’s entrepreneurs’ family to startup decision also motivates 

entrepreneurs because almost all of the people around the entrepreneurs encourage 

them to start their own business. Moreover, no strong negative reactions to this 

decision are occurred. Strongest positive encouragement was occurred from the nuclear 

family members and which value is statistically significant at 0.01 levels with Pearson’s 

correlation value of 0.667. Thus, family and friends of Myanmar entrepreneurs are the 

motivators for starting a business. Table 4 states the reaction for startup decision. 

Table 4 Reactions to Start Up Decision 

Source: Survey data (2018) 

(2) Business Opportunity 

Motivation without opportunity is not an outcome. Therefore, sources of business 
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opportunity and identification of business opportunity are stated in this section. In 

Myanmar case, individual customers are the main source of business opportunity 

although there may be greater benefits in cooperating with large firms. Only a small 

numbers of firm provide products or services which are new to Myanmar Market. Thus, 

uniqueness of products or services is required in Myanmar and new opportunities for 

the potential entrepreneurs. Figure 5 shows the sources of business opportunity and 

innovativeness of products or services. 

Table 5 Business Opportunity 

Unit: Percent 

Source: Survey Data (2018) 

However, Myanmar entrepreneurs do research on the market demand of their 

products or services before starting their new ventures and mostly they discover that 

increasing in demand. Thus, awareness of market situation is important for getting 

opportunity. Table 3.5 presents the market situation of the entrepreneurs’ products or 

services before startup. 

Table 6. Market Demand of Entrepreneurs’ Products/Service 

Unit – Percent 

Source: Survey data (2018) 

Most of the entrepreneurs identify the opportunity from interacting/ discussing with 

other people, from their previous work experience or newspaper articles. Table 3.6 

states the sources of business opportunity in Myanmar. The Pearson’s Chi-squared value 

of all sources of information for both manufacturing and service firms approach to 1 

with all are greater than 0.5. Thus, there is no statistical significant difference between 
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the two variables. Therefore, their network, their experience and newspaper articles are 

the most important source of the business opportunity for entrepreneurs. Thus, creating 

network, past experiences are the most important sources of business opportunity. 

Table 7. Information Sources of Business Opportunity 

Unit – Percent 

Source: Survey Data (2018) 

(3) Factors Affecting the Final Startup Decision 

There are two main factors affecting the final startup decision of entrepreneurs. 

They are economic factors, and non-economic factors. In Myanmar case, most of the 

entrepreneurs believe that economic factors are more important than non-economic 

factors. Among economic factors, having better income, improving family income and 

making fortune are most important factors. Table 3.7 shows factors affecting final 

startup decision of entrepreneurs. Moreover, entrepreneurs decide to start new ventures 

through many non-economic factors. In non-economic motivators, being own boss, 

self-realization, willingness to face challenges, to be like the entrepreneurs they admire 

and having influence in community are the most important motivators for startup 

decision. 

Since the Pearson value of all the variables except self-realization and social 

reputation is more than 0.6, there is no statistically significant difference between the 

two data sets. Thus, these factors have strong correlation between the two data sets 

while the other two factors have moderate correlation between the two data sets. 
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Table 8. Factors Affecting Final Startup Decision 

Unit – Percent 

Source: Survey Data (2018), 
Note: Percent of “Important” and “Very Important” in each group 

2) Startup Stage 

This is the stage at which the entrepreneur starts build their own venture. An 

entrepreneur’s objective at this stage is to acquire the resources like fund, human 

capital and facilities and to combine and use in optimal way to get the better result 

according to the business plan and the tools he had prepared. 

Table 3.8 states the major factors affecting the mobilization of resources. In case of 

assessment of resources, work experience becomes the most important factor in 

obtaining key technology and other sources. As the Pearson’s values of both factors are 

0.445 and 0.454, respectively, there is a moderate correlation between the two data sets 

and work experience is the most important factor for acquiring resources. 
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Table 9. Major Factors Affecting the Mobilization of Resources 

Unit: Percent

source: Survey Data (2018) 
Note: * significant at 0.05 level; others significant at 0.01 level, Mf = Manufacturing 

Moreover, they use financial resources mostly from their own saving or saving from 

the founding partner. Table 3.9 shows the sources of finance that Myanmar 

entrepreneurs used. The external financial sources are not ranked as important because 

they need collateral or a lot of interest to get external financial help. The consequences 

of this will be explained in the barriers of doing business in Myanmar section. 

Table 10. Financial Sources at Startup Stage 

Unit: Percent

Source: Survey data (2018) 
Note: Percent of moderate and great source of fund 

3) Factors Affecting the Early Development Stage 

Early development stage is the third and one of the most important stages of the 

firms’ success. Thus, the scope of entrepreneurs’ activities expands market penetration 

and corporate managerial aspects in this stage. Thus, there are two major types of 

factors affecting early development stage. They are factors affecting ability of market 

penetration and solving problems that the entrepreneurs faced during their process of 

business creation. 

In case of market penetration, as in the table 3.10, only entrepreneur of the service 

firms believe that they have competitiveness in service quality. Most of the 
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entrepreneurs think that they have less competitive in quality, research and design and 

finally, price competitiveness in compare to larger firms or other firms. Thus, 

competitiveness to the products or services are required in the product or services of 

Myanmar and can do spirit of entrepreneurs are required for the long term success of 

the firms. 

Table 11. Company’s Strength in Comparison with Main Competitors 
Unit: Percent

Source: Survey data (2018) 
Note: Percentage of firms that stated they have competitiveness 

There are many problems that entrepreneurs face in their process of creating 

business which are also the barriers of doing business in Myanmar. Moreover, there are 

many sources that help entrepreneurs in solving the problems. According to Table 12, 

family and friends are the main support for solving the problem which states the 

Myanmar culture of family unity. Moreover, the college of entrepreneurs and suppliers 

or customers of entrepreneurs are also great support for problem solving. 

Table 12. Support for Problem-solving at Early Development Stage 
Unit: Percent

Source: Survey data (2018) 

2. Barriers of Doing Business in Myanmar 

Barriers are the blockage of firms’ creation process and therefore, the awareness of 
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barriers provides greater opportunity and firms’ success. For this purpose, this section 

explains the barriers of doing business in Myanmar that the future entrepreneurs aware 

these barriers. Four types of barriers are identified in this study. They are information 

assessment barriers, financial assessment barriers, technology assessment barriers and 

others. According to the survey done in Myanmar, around 20 percent of the 

respondent state that they have lack of access to the information they required and 

around 30 percent don’t consider these information as necessary. This information is 

required for the firm success and the lack of these information make difficulty in 

business creation process. Table 13 states the percentage of respondents who have lack 

of access information they required. 

Table 13. Percentage of Entrepreneurs with Lack of Information before Start Up 
Unit: Percent

Source: Survey Data (2018) 

Thus, there are one third of entrepreneurs in the respondents who don’t have 

accessed on the information they had required. All the variables are significant at 0.01 

level with Pearson’s Chi-squared value of more than 0.78. Thus, there is a strong 

correlation between the data sets and therefore, both manufacturing and service firms’ 

entrepreneurs had faced difficult information assessment barrier. 
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Table 14. Consequences of no access to External Financial Sources 
Unit: Percent

Source: Survey data (2018) 
Note: Percent of no access to financial sources 

The second barrier is financial assessment barriers. As stated in the previous section 

in Table 3.9, most of the entrepreneur uses own savings or their partner’s one. Thus, 

they face a lot of choices like to start their own venture smaller than they had 

expected. Thus, they have a lot of difficulties. The consequences of no external financial 

sources are shown in table 3.13. Moreover, most of the entrepreneurs stated that they 

don’t have easy access to external financing like bank loan because of a lot of 

document requirements and collateral even though they have great business plan. Thus, 

they started the firms which are smaller than the size they firstly intended to build, 

taking more time to start their new ventures, required more partners, starting with 

outdated technology, or others. Therefore, providing investment loan effectively and 

efficiently is important for the development and success of the SMEs in Myanmar. 

Today is the technology age. Thus, the assessment of technology is important for 

not only starting a new business but also important for ease of doing business and 

long term success of the business. However, there is technology barrier in Myanmar. 

Table 15 shows difficulty in assessment of key technology in Myanmar economy. 

Table 15. Difficulty in Assessment of Key Technology 
Unit: Percent 

Source: Survey Data (2018) Note: Percent of no assessment to key technology 

According to the survey, 78.89 percent of the manufacturing entrepreneurs and 

67.74 percent of the entrepreneurs identify that they don’t assess to key technology 
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from all of personal network, commercial network, institutions and other sources. 

Percentage of each of the source is not less than 50 percent. Thus, generally, the result 

says that assessment of key technology is one of the barriers of doing business in 

Myanmar. There are other barriers that the entrepreneurs need to overcome. 

Table 16.  Problems Entrepreneurs Faced 
Unit: Percent 

Source: Survey data (2018) 

The problems entrepreneurs need to handle are also the barriers of doing business 

in Myanmar for entrepreneurs. According to the survey in Myanmar, as in the Table 

3.15, trying to get client, manage or operate the venture, to hire skilled workers and so 

on are the greatest problems that the entrepreneurs had encountered and thus, these 

are also the greatest barriers for them. Thus, for manufacturing firms, to get client, to 

adapt their products to the customers’ need and to hire good manager are the 

greatest barriers they face while these previous factors, financial management, 

maintaining quality standard and trying to get suitable equipment are the greatest 

barriers for service business. 

IV. DISCUSSIONS 

This study analyzed the factors affecting on the business process of two major 

types of firms; manufacturing and service firms in Yangon region. The total numbers of 

firms in the survey is 105 firms. This study emphasizes on the study of business 

creation process and barriers of doing business in Myanmar. 
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The entrepreneurs in Myanmar believe that economic motivators are more important 

than non-economic motivators while their previous work experience is more important 

for the firm success than educations. This is the reason why their first venture starting 

age is around 30. Moreover, they also think that education or research in University is 

not very much important for their business even though there can be significant 

outcome from the cooperation with academic institutions. 

Thus, Myanmar entrepreneurs need to aware that there can be great outcome from 

the collaboration between academic research and practical business environment. 

Moreover, government policy needs to address the weak linkage between the education 

and business world and to provide the opportunity for students to understand real 

business world. Therefore, in addition to business skill, creative mind, presentation skill, 

in hand experience through internship program are necessary in order to promote 

entrepreneurship in Myanmar. 

Moreover, the entrepreneurs also state that there are barriers like information 

assessment, financial assessment, technology assessment and other barriers. These 

barriers make the business in Myanmar more difficult to run. In addition, all these 

resources are important not only for the future entrepreneurs who would like to start 

his own venture but also it’s important for the business owner. Thus, the easy 

assessment of these resources makes the business process in Myanmar become easier. 

However, for information assessment, the transparency of the information and 

regulations are required and the new findings on Myanmar economy are also required. 

This is also the link between the education and business because the study on the 

Myanmar economy and business environment could provide a lot of contribution to the 

ease of doing business and economic development of Myanmar. 

As for financing barriers, the ease of getting efficient and effective financial sources 

are required because some entrepreneurs who have great idea cannot expand their 

firms because they don’t have enough amount of finance. Although the opening of 

Myanmar economy is good enough, it will not be a great choice if it cannot cover the 

running of existing SMEs. Thus, there are two points that need to be considered; from 

entrepreneur’ side, they need to make more creative product or services with great 

quality and from government side, they need to provide great infrastructural support 

including financial and electricity. Moreover, ease of getting the high quality technology 

support is also important for the long term success of business. 

V. CONCLUSIONS 

This study only emphasizes on entrepreneurship in Myanmar based on the 
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comparative study of manufacturing and service firms in Yangon. This could only 

represent the factors that are influencing at each stage of the business creation process 

in manufacturing and service firms regardless of the influence of location factors like 

rural and urban or inside industrial zone or outside industrial zone as well as regardless 

of the importance of firm size. Thus, further research should be emphasized by adding 

these types of views in analysis which would provide greater explanation to the 

Myanmar Economy and business creation process in Myanmar. 
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